Mtc d6 truong thanh cua cdng nghé duoc danh gia dua trén chu ky phat trién cua

cong nghé gdm co:

Giai doan

Ki higu

Dinh nghia

Giai dogn 1: Binh
minh  cong  nghé
(Innovation trigger)

Day la giai doan cong nghé méi xuat hién, chua cé
san pham nao st dung dugc va tinh thuong mai
cia N6 van chua duoc chitng minh. Pay 1a giai
doan cac cong ty ¢d nhu ciau dan dau cdng nghé,
ché tao san pham thuong lua chon dé bat dau dau
tu cho nghién ctru phét trién cong nghé.

Giai dogn 2. Dinh
diém
phong ky vong (Peak
of Inflated
Expectations)

cua sw thoi

Mot cong nghé méi tiém niang ra doi, xuat hién
nhitng ly thuyét va nhitng san pham proof-of-
concept. Xuit hién mét vai cau chuyén vé san
pham thanh cong dau tién, di kém voi d6 1a vo sb
that bai khac. Mot s cong ty hanh dong, phan Ion
con lai thi khong. Giai doan nay thuong chi co it
hon 5% thi truong hién dang stir dung dich vu, san
pham cong nghé nay. Pay 1a giai doan céc cong ty
din dau tim cach dua cac tiéu chi k¥ thuat cua
minh thanh cac tiéu chuan dugc chap nhan tai cac
t6 chirc tiéu chuan hoa, cac hiép hoi tiéu chuan.

Giai dogn 3: Dady ciia
sw vo mgng (Trough
of Disillusionment)

Cac thtr nghiém va trién khai ban dau hau hét déu
khong thé dua toi mot két qua kha quan. Cac nha
san xuat cong nghé roi vao khing hoang that bai.
Cac khoan dau tu chi duoc rét thém khi nhitng nha
cung cap nang cap cac san pham cua ho du dé c6
thé som dua ra thi trudng.

Giai doan 4: COng
nghé ddn dwoc chdp
nhdn (Slope  of
Enlightenment)

Ngay cang nhiéu nhitng minh chang cho kha ning
thanh cong va &p dung rong khap cia céng nghé.
Thé hé san pham thua hai, tha ba, ... caa cong nghé
xuat hién. Thém nhiéu nha dau tu da manh dan
tham gia, tuy nhién nhitng cong ty bao tha van giit
nguyén su than trong. Pay la giai doan cac cong ty
c6 thé dau tu sém cho céng nghé dé chiém linh thi
truong.

Giai dogn 5: CoOng
nghé dwoc sir dung
réng rdi, én dinh
(Plateau of
Productivity)

Giai doan: Tr¢ thanh cong nghé chinh thong. Luc
nay cong nghé, san pham, dich vu di dugc tng
dung rong rai, khoang 20-30% thi trudng di bat
dau ung dung cong nghé nay. Céc tiéu chi danh
gia, huéng dan duoc hoan thién. Kha ning tng
dung trén thi truong dugc mo rong, mang lai loi
nhuan rd rang.




Do truong thanh caia cong nghé, gdm 5 mic, duoc danh sé tir 1 &én 5 va phan cap nhu sau:

Thi diém va su phat trién cua
cac nha lanh dao nganh

P treéng thanh Trang thai San pham/nha cung cap
Muc 1 — giai doan Trong phong thi nghiém Khdng
phoi thai
(Embryonic)
Muc 2 — giai doan | Thuong mai hoéa béi cac nha | Thé hé thu nhat
tré em (Emerging) | cung cap Gi cao

Tuy bién nhiéu

Muc 3 — giai doan
thanh nién
(Adolescent)

Truong thanh vé nang luc cong
nghé va hiéu biét vé quy trinh
Hap thu ngoai nhiing nguoi
chap nhan sém

Thé hé tht hai
it tiy bién hon

Muc 4 — giai doan
truong thanh (Early
mainstream)

Cong nghé da duogc chirng minh
Cac nha cung cap, cdng nghé va
viéc ap dung phat trién nhanh
chong

Thé h¢ thir ba
Di chuyén cac phwong phap
vuot troi

Muc 5 — giai doan
chin mudi (Mature
mainstream)

Cong nghé manh mé

Khong c6 nhiéu tién hoa trong
cac nha cung cap hoic cong
nghé

Mot s6 nha cung cap théng
tri




