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THUONG MAI BAN BUON - BAN LE
CO HOI - THACH THUC
TRONG KY NGUYEN SO

Ban budn va ban |é dong vai tro I8n trong
chudi cung Ung, ho trg su luu thong hang
hoa tU san xuat dén tiéu dung, tao cong an

viéc lam va gép phan phat trién kinh té
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BOI CANH QUOC TE




BAN BUON - BAN LE: PONG GOP LON VAO TANG TRUONG KINH TE
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Chau A - Thai Binh Dwong la khu vuc cé
tbc do tang trwdng cao nhéat

Top 03 qudc gia/ khu vwe dan dau toan cau vé doanh thu BB-BL

BB-BL: déng gdp 6% GDP (2023) TMBB: dong gop 5,9% GDP,

tao ra 3,8% viéc lam

DNBB-BL chiém 1/5 téng sd
DN dang ky hoat dong tai EU

‘ Don vi tinh: ty dé
Ngubn: Research & Market Reports, 2024

TMBL: déng gbp 6,4% GDP,
taora 10,2% viéc lam

S dung 13% téng sb lao
dong tai EU



BAN BUON - BAN LE: LUC CAN CUA TANG TRUONG

Lam phat cao

2023: 5.9%; 2024 (E): 4,5 % (IMF) > < Chi phi nguyén vat liéu dau vao tang

L3i suat vay tang

Prt gay chudi cung &ng toan cau
2023: = 5% (FED)

Chi phi sinh hoat tang > < Hanh vi, nhu ciu nguwdi tiéu dung thay doi
Nguy co’ suy thoai kinh té >

é(u hwéng toan ciau héa dwoc ho tro béi CN




BAN BUON - BAN LE: TAl CAU TRUC CHUOI GIA TRI
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nguyén vat liéu Nha san xuat Nha phan phdi Nha ban buodn Nha ban lé Khach hang
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D2C 828
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Nha san xuat/ Nha ban buon/ Nha ban [é = Khach hang

(B2B Marketplaces, Dropshipping B2B, Omni-channel Retailing, Shoppertainment)



THACH THU'C TU TMBT XUYEN BIEN GIO

Vi thé mdi ctia Trung Quéc trong hoat déng ngoai thuang

Giam thgi gian giao hang
xuyén bién gigi (2024)

5-10 — 1-3

ngay ngay

Xép hang vé nang luc thuc hién va
quan ly cac 16 hang quoc té (2023)

14/139

1.000 165

Khu céng nghiép TMDT  Khu thi diém toan dién
vé TMDT xuyén bién gidi

Quy mo gia tri TMDT
xuyén bién gigi

1.92 2'06 2-38
1.62
1.06 1i9 I I I

2018 2019 2020 2021 2022 2023

04 “réng nhé” Trung Quéc 2024

@ Ting 233% ﬁ Tang 150%

TikTok Shop

Tang 125% SHEIN

CAGR
Han Quac:
18% Nhép khau ti TMDT xuyén bién gidi Trung
Quoc tang 121%
120.000 2.500 >30

Daon vi TMDT xuyén bién gidi Nha kho & nuéc ngoai  Triéu m2 dién tich nha kho
& nudc ngoai



THACH THU'C TU TMPT XUYEN BIEN GIOI
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Jan-Dec openings and closures by year - Total GB
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Tinh trang m@&, déng clra cac clra hang tai Anh

English > Industry

Chinese e-commerce giants take on S. Korea with low prices and
free shipping

AliExpress and Temu challenge Coupang's dominance in South Korea

By Choi Hyo-jung, Lee Jae-eun
Updated 2024.03.18.15:51 A FH

China 1,255.14

United States

1,065.68

Japan

United Kingdom
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Don vij tinh: ty USD
Nguédn: Statista, 2023
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BAN BUON - BAN LE: VAI TRO QUAN TRONG TRONG KINH TE, VIEC LAM

Triéu clra hang tap hoéa
| ) Doanh thu thuan SXKD Tong so lao déng hoat
g . hoat dong ban lé ddng trong linh vuc ban lé
0 0
Cho truyén théng 27160 A) 8I76 A)
: : Doanh thu thuan SXKD Téng s6 lao déng hoat déng
hoat déng ban budn trong [inh vyc ban buén

Doanh nghiép ban lé

. J

9,83%*

' 208.995

Doanh nghiép ban buon

N J * Ty trong ban budn va ban lé trong GDP




BAN BUON - BAN LE TREN INTERNET: GHI NHAN PA TANG TRUONG MANH

@ 01 nguoi tiéu dung Viét Nam binh quan mua

20,5

Gia tri thi trwong TMDT o * 100 tri€u dan (chi€m 1,23% dan sO thé gidi)

° Viét Nam nglm cdnh cac thi trU’b’ng 1O'n: Trung Qu6c, An D(j,
ASEAN.

° Quy mé thi trU’b’ng nam 2023 dﬂ‘ng thtt 3 Pong Nam A (sau

Indonesia va Thailand) https:/www.brandsvietnam.com/24166-Momentum-Works-

Quy-mo-TMDT-Viet-Nam-vuot-Philippines-vuon-len-Top-3-Dong-Nam-A

2018 2019 2020 2021 2022 2023*
B Doanh thu B2C <+» Ty lé tang trudng
Doanh thu TMBDT B2C Viét Nam nam 2018 - 2023 (ty USD)’

Nguén: VnEconomy  Nguén: Statista, 2024


https://www.brandsvietnam.com/24166-Momentum-Works-Quy-mo-TMDT-Viet-Nam-vuot-Philippines-vuon-len-Top-3-Dong-Nam-A
https://www.brandsvietnam.com/24166-Momentum-Works-Quy-mo-TMDT-Viet-Nam-vuot-Philippines-vuon-len-Top-3-Dong-Nam-A

BAN BUON - BAN LE TREN INTERNET: NGUY CO’ VA THACH THUC

e NGUY CO

v’ Céc clra hang truyén thing sé khdng thé ton tai do kha nang canh tranh thap, tiép can thj trwdng han ché

v Khéng canh tranh duoc véi cac dia phuong khdc hay cadc nwdce xung quanh

v' TMDT bi nwdc ngoai xdm chi€m, an ninh hang hod, an ninh tai chinh gap nhiéu rui ro

e THACH THUC

R Thiéu nén tang cong nghé, két néi ngudi ban & ngwdi mua B2B tai Viét Nam véi d6i tac trén toan cau
o

\\’
.H Thiéu ha tang logistic, nén tdng thanh todn déng bd, thic day hoat déng TMDT xuyén bién gidi

AV

K ) Ngudn hang va thi truong tiéu thu van phu thudc vao cac thi trwong truyén théng

g



DE XUAT THUC DAY




Cac muc tiéu phoi hop giita Bd Cong Thwong va BO TT&TT

Muc tiéu ttr géc nhin QLNN

Pé xuat

Muc tiéu ttr ctra hang truyén théng / Hé kinh doanh gia dinh

G6p phan tang GDP cua dia
phwong va quoc gia

Xay dwng trién khai cac hoat dong cong dong/ gidi
phép chuyén déi sé cho ban buén, ban 1& xay dwng hé
sinh thai

Hé thong do lwong, danh gid va quan ly chuyén doi
sO ban budn, ban lé thuan tién va hiéu qua

Tang cwdng rng dung céng nghé, quan ly hiéu qua

Thuc day phat trién kinh té
xa hoi tai dia phwong

Cung cap san pham va dich vu phu hop theo dia
phwong va dac tinh clra hang

Céc chinh séach cai thién thu nhap va doi sbng, chinh
sach hd tro theo tirng tap doi twong.

Thac day cac chuwong trinh phat trién clra hang gia
dinh

Tao thém viéc lam va thu
nhép cho cac ctra hang
truyén théng/ Doanh
nghiép gia dinh

Ho tro m& rong quy mo kinh doanh cta cac clra hang
truyén thong

Xay dwng céc chuong trinh ho tro thiic day kinh doanh
cho céac clra hang truyén thong

Xay dwng cac chuwong trinh hop tac dé& cac doanh
nghiép hd tro gia tang doanh thu va hiéu qua.

?

Tang doanh thu va [o]] nhuan
M& rong thi trwong va thu hat thém khach hang
Nang cao chat luwong san pham va dich wu

Cai thién hiéu qud quan ly va vadn hanh

Tang cwdng kha nang thich &rng véi thi trwong
£ ,i
o

Dan sb

>100 triéu

Ngudi tiéu ding cudi

* Mua hang hoa

+  Tim khuyén mai

+ Tim gia tét nhat

+ Tim ca hang

+ Danh gia ctra hang

* Huwdéng dich vy khach hang




MO HINH NEN TANG SO TMDT PA KENH, KET NOI LIEN MACH

B2B E-COMMERCE PLATFORM
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KHACH HANG
PY ® Taobao
Viét Nam Trung Quéc Pinduoduo
N . ~ : Weidian
f n \ n n yd i
Trung Qudc en tang Uc Vipshop
\~ " TMDT B2C, «eiD
< > L, G N ?
Myanmar B2B cua cac Nhat Ban
. 1 Gmarket
Cambodia DN Buu chinh . A, :
Han Quoc iMarket
Others Viét Nam
[ 0o
NEN TANG HA TANG THUO'NG MAI DIEN TU
~~~~~~~~~~~~ N Tai chinh & T Kiém dinh chét lwgng  san - Ban hang &
Logistics Saas e ) x S o> .
e giai phap thanh toan pham,nhaban - Marketing
Lo van Théng Thanh toan Thanh toan Online: Offline: .
kh ’ . X Livestream -~ Showroom tai .
o trong nwéc quoc té " kho ngoai quan "

tai quan

Mobile money, Internet banking, ...




DE XUAT GIAI PHAP, KIEN NGHI

.

Hoan thién Co s& ha tang
két nodi logistics va thiét bj

J

Vs

Chuwong trinh phéi hop
gilta BO TT&TT va B6 Cong
Thuong vé thic day
chuyén d6i s6 hoat dong
ban budn, ban lé

~N

Hoan thién chinh sach ho
tro phat trién thuong mai
dién tlr xuyén bién gidi lién
mach

BoOi dudng, huéng dan cac
k{ nang s6

J/

~N

Kién nghi cho phép va sém

trién khai thi diém céac khu

thuong mai dién t& xuyén
bién gioi

. J

Cac bg, nganh, dia phuong
phd6i hop vdi cac DN CNS
xay dung thuvong hiéu Viét
va ap dung cdng nghé so
trong ban budn, ban lé

. J/




TRAN TRONG CAM ON!



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Các mục tiêu phối hợp giữa Bộ Công Thương và Bộ TT&TT
	Slide 14
	Slide 15
	Slide 16

